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»  Clarify Roles, Responsibilities, and Expectations
Objective of program

- Provide a detailed overview of academic
responsibilities, including teaching load, research
expectations, administrative duties, and student
mentoring.

- Explain policies regarding course design, syllabus
development, classroom management, and student
assessment..

» Introduce Curriculum Structure and Academic
Planning

- Explain the curriculum framework, course structures,
credit systems, and evaluation methodologies.

- Guide them on how to develop lesson plans, lecture
schedules, and learning objectives.

- Introduce Curriculum Structure and Academic Planning

Outcomes of the program - Explain the curriculum framework, course structures,
credit systems, and evaluation methodologies.

- Guide them on how to develop lesson plans, lecture
schedules, and learning objectives.

- Faculty develop personal and professional relationships
across departments.




Report

The Faculty Orientation Program was organized in Asian Institute of Pharmacy with the aim of
familiarizing faculty members about policies, procedures, academic culture, and responsibilities of

the institution. The program was designed to provide guidance, develop teaching competencies,
and encourage commitment toward academic excellence.

The program commenced with a warm welcome and an inspiring address by Dr. K.R.Dandgvhal,
who emphasized the institution’s commitment to excellence in education and the important role of
faculty. They discussed the institution’s goals, values, and the road ahead, encouraging faculty to
align personal growth with institutional development.

Faculty member of college conducted an interactive session on innovative teaching strategies, use
of tools and outcome-based education (OBE).

The main aim of the program was to introduce the institutional values, goals, and academic

2 tructure. To familiarize faculty members with teaching methodologies, assessment procedures,
and research opportunities. To build professional relationships among faculty members across
departments.To encourage a collaborative and student-centric teaching approach.To discuss roles
and expectations from the faculty in academic and administrative areas.
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